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Change the Future WV was 
launched in the Mid-Ohio Valley as 
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“From the additional physical 

education teacher, to fruit 

tastings in our elementary 

schools, to trail development 

– this grant has made things 

possible that for years had just 

been talked about.”

- Michelle Toman , County Coordinator, Change the 
Future WV  
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FIGURE 1: Focus of West Virginia’s grant: 
Preventing and Reducing Obesity

FIGURE 2: The Socio-Ecological Model of Health
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Change the Future WV looks at the contexts in which 
people live and works to create environmental changes 
that will make the healthy choice, the easy choice.
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What Do We Mean by Policy, Systems or 
Environmental Change?
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the healthy choice the easy choice.”
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imperative to our success. 

The county coordinators 

are embedded in their 

communities, and they have the 

passion for it and the tenacity 

to make it work.” 

- Carrie Brainard, Health and Wellness Coordinator, 
Mid-Ohio Valley Health Department
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“Change the Future WV is trying to create a paradigm 
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Fresh fruit and vegetable display in Mid-Ohio Valley 
convenience store.
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one thing rather than another, to choose a healthy snack 
��������������������	���������	�^��!����������������
���������������
��������
����
�����������������������
���������	��	��<���������
�^�7�������������
�������������
��������������������������������������
�	�
���]��������������
organizations, government and policymakers.”
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together and looked at the larger task, they understood 
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Clear Goals and Objectives
�����
������������������������������������������������
����(���
��!4�����������������������������������
���
������
�������������������	
�=���)�'����0��	
�������
���������
���
������������
�������������������������
���������	�������������=����������������
�����������
��������������������)�'���������������=������������������
��	�
��������	��������
��������������������������
�����
������������������	�
���
��������������������
�
tracking challenges and progress. 
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������	���������������������������	
�=���������������
����
����������1	������������
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tool that is used to visualize what a project will do, 
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anticipated outcomes.

A Snapshot of Progress
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paying particular attention to the policies adopted 
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FIGURE 4: Environmental Changes by Type 

FIGURE 3: Growth in the Number of 
Change the Future WV Environmental Changes
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stands where youth play sports. 
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improving parks and playgrounds. 
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that the project has had on the people involved in 
implementing it.
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HEALTHY EATING2
Change the Future WV spearheaded interrelated 
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Farmers’ Markets
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commission agreed with the idea to put a Farmers’ 
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Extension agriculture agent, and we started advertising. 
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people, that’s a lot.”

"���?
���
������'���/�������������
��
���
�������
Chloe market, came to the meeting in Grantsville to help 
launch the new market.
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Three new farmers’ markets opened in the 
Mid-Ohio Valley, and existing markets received 
help with EBT/debit machines, media and 
marketing. The purple reusable bags were a big 
hit and were used to draw customers back to the 
market. If shoppers had their bags signed a certain 
number of times by one of the vendors, they 
received a coupon for free fruits and vegetables. 
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“We’ve got some unique challenges in West Virginia,” 
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“We want to organize the growers in such a way that 
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Grocery Stores 
Change the Future WV worked with grocery stores in 
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designated checkout aisles and other locations in the 
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Walmart, Foodland and other grocers have 
partnered with Change the Future WV to place 
fresh fruits and vegetables in strategic locations 
throughout their stores. Larger stores created 
designated healthy checkout aisles, where all of the 
���������	�	
�����������
������	��	�����������������
for sodium, fat and sugar, and all toys relate to 
physical activity.
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are choosing this aisle over other aisles now. 
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healthy checkout aisle concept at the multi-store chain 
level. The three Mid-Ohio Valley Walmart stores each 
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Walmart implemented other changes in their stores, 
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Change the Future WV partnered with ParMar 
and other convenience stores to carry fresh fruits 
and vegetables, secured a discount on their retail 
food permit fees, and helped negotiate bulk-rate 
prices from the Robrecht Produce Company, a 
local food wholesaler.
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The changes are spreading. The Walmart Market Manager 
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Working with convenience stores is a key strategy 
��
���	
�����������������
�����
�����������������������

�
����
���)�'���/��56����4�����������		
�1��������R;�
���������������
�������8;��
���
�����
������������15
�������
�����)��������
���������
����
������������������
convenience stores when compared to grocery stores, 
�������������������(���
��!4��		
��������������
���
��������

������
�����
������������������������	
�������
����������
���������������
��������	�������
��������)
 
7����������������/��56����4������&������0�	�
���������
��
�����
����
��	��������	�����������������������������
���
Sanitarian Supervisor Liz Green to provide an incentive 
E��
������
�Q��
�����G���
����������������
��������

��
�
�����
�������������������)�'���	������	
���������89�
	�
����������������
����
����	������
�����
����������������
��

�)�7�����
�����

��2�������
������
���������������������
	�
������
��
��)�

I7��������������������������������	��	��������~:99������
�����������������5���������
����
�����������������	���N�
�������

���"
����
�)�I!��������
������������#��
�����
-
���������	��������������������������
��������	�
�������
�����������������5
����	
��������Q��������
����
����������������
����)N�

I��

�������7���������������
�������
���
������
���������������
�����������������
��������	�
�����

keys to success was that we worked with our stores 
as partners,” said Berner. “We looked at them as real 
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wanted them each to showcase their individuality while 
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the stores to set their own pace and plan how they 
wanted to work with us. We really wanted to hear how 
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their communities,” Berner added.
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Elementary schools throughout the Mid-Ohio Valley 
now participate in the U.S. Department of Agriculture’s 
fresh fruit and vegetable program, and local boards of 
education fund it themselves for elementary schools 
that do not qualify. The change is a result of the 
partnership between Change the Future WV and 
county boards of education. 
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Students attending school sporting events now 
have more healthy choices at their concession 
stands, such as bananas, apple slices with low-
fat caramel dip and vegetables with low-fat ranch 
dressing. Change the Future WV partnered with 
local booster organizations and school wellness 
councils to add the healthy options.
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to have healthy snacks added to concession stand 
menus at student sports events. 
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ranch dressing. We asked them just to give it a try.
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PHYSICAL ACTIVITY AND EDUCATION3
�����������(���
��!4���������������2�������
�����
�����������������������	����
�	������������������������
��15�������
�����)�$�����������������������������
�������
	�������������������		�
��������>�������	���������
��������������
��������
��������������������������>�
��������������������	�
�������	����
�����>�����
�	����
���������������
��������
�������		�
�����������
�
/��56����4������
���������������	����������������)
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Physical education contributes to better student 
health and school performance and sets the stage 
for lifelong physical activity. Change the Future WV 
piloted additional PE teachers in middle and high 
schools. The secondary students all six  counties 
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increased physical activity opportunities at school.
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provide quality physical education and physical activity 
opportunities to students. 
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someone with teaching experience who understood 
how to work with people and get things done within the 
school environment.
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The lessons learned through Change the Future WV 
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Bicycling
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Through a partnership with the West Virginia Mountain 

Through a partnership with the West Virginia 
Mountain Biking Association, Change the Future 
WV purchased bikes for several schools, supported 
training for teachers and introduced biking education 
in the PE curriculum. These efforts also contributed 
to the creation of local biking clubs which use the 
many trails in the Mid-Ohio Valley.
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we needed to get things started.”
 
Connectivity Plans
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After a thorough inventory by Kim Coram of trails in 
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helped each county develop connectivity plans. The 
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development of local trails that enable people to get 
to places in and around their communities on foot and 
by bike. All six county commissions agreed to include 
the connectivity plans in their county master plans.
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that’s what the connectivity plans actually give them.”
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Change the Future WV contracted with Steve Staats, 
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the counties research and develop their connectivity plans.
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without having to hop in a car.”
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Staats then created a more detailed report on each 
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“That’s what we’re trying to do – give them some good 
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“The individual county coordinators were an important 
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“We talked to the county 

commissioners, and they were very 

excited about the planning. Most of 

them showed up at those forums, 

and all six county commissions 

passed a policy to include the 

connectivity plans in their master 

plans for their counties.”
- Carrie Brainard, Health and Wellness Coordinator, 
Mid-Ohio Valley Health Department



Real Life Stories and Practical Tools    19      

time with them and listen to them, and listen to the input 
�������	��	���������������������������������
����������)�
'�����
����
�����������)�7����<��������������
�1	�
����������<�����������
�����
�����������������
�
�������������
����2
�)�!�<
������	
���������������	��	����
��
���������5���5�������������������
��������
�����	��������
willing to do anything to try to get people involved.” 

Trail and Park Improvements
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as a shortcut to town so she could walk to the post 
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Trail Signage
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Through partnerships with the West Virginia 
Recreation and Parks Association and parks in 
the Mid-Ohio Valley, a system of trail signs and 
maps has been researched, developed, purchased 
and installed for a select number of parks in each 
county. The new system is designed to make the 
trails more welcoming and easier to use.
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That’s why Change the Future WV worked with with 
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parks in the Mid-Ohio Valley. Miller volunteered his time 
to work on the Mid-Ohio Valley project.
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health issues they’re dealing with,” said Miller. “You can’t 
give up, and it’s the same thing with the parks. This was 
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Other Tools for Environmental Change
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Complete Streets make communities safer and 
easier to navigate for pedestrians and bicyclists. 
Residents in three Mid-Ohio Valley counties now 
have access to complete streets and increased 
opportunities for physical activity.
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improving landscaping and lighting along a route to 
encourage its use.

������
������������������=�����������
����������������
����
������
������������������
���
����������������
��2����������
��������������������
����
����������
	
�	�
����
�����������)�H����������������������������
��������
hours is one example.
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said Carrie Brainard. “But when winter came, there was 
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Change the Future WV engaged numerous partners 
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Another useful tool for improving the physical 
activity environment is a joint use agreement 
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terms and conditions for shared use of property 
or facilities. Several schools in the Mid-Ohio Valley 
have passed policies that make their facilities 
available to the public for indoor walking and other 
opportunities for physical activity. 
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were drawn every hour with winners receiving items 
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BUILDING A LEGACY 4
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communities. To maximize their impact, however, 
communities need to use them with an eye toward 
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continuing the work. Change the Future WV is continuing 
its work through the vision it instilled, relationships 
it inspired, and resources developed, as well as 
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to experiment with systemic approaches that help make 
the healthy choice the easy choice. While each county 
and community developed their own priorities and 
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messaging that supported the vision.
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We started doing that with Change the Future WV, and 
that’s very exciting.”
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standard messaging that goes out.  But when you start 
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richer discussion, one that’s more local and like a real 
conversation.”
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Change the Future WV used this “Food for Thought” 
design for newspaper and other advertising related 
to healthy eating. The message and imagery place 
the person in the context of her environment, 
emphasizing that the choices people make, in large 
part, hinge on the options available to them.
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communities.” 

Community Dialogues
Change the Future WV approached community 
engagement as much more than an ad campaign to 
educate or motivate people to support pre-determined 
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and actions needed to create healthier communities. 
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Change the Future WV also partnered with the West 
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involved with county coalitions and other opportunities to 
work on the issue.
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Change the Future WV partnered with the West Virginia 
Center for Civic Life on community dialogues for the 
public to talk together about ways they could make the 
healthy choice the easy choice, collect and consider 
ideas for improving policies and environments, and help 
people get involved by linking them to county coalitions 
and other opportunities to work on the issue.
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the community discussions. During the meetings, the 
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Setting Goals, Tracking Progress, 
Celebrating Success
Change the Future WV started its work with the end 
clearly in mind. The management team created an 
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supporting healthy eating and active living.
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and commitments made at each meeting.
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playing that role.”
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held at the Parkersburg Country Club near the end 
of the grant, followed by a celebratory luncheon that 
included other community members and the media. 
County coordinators shared highlights and success 
stories and their hopes for the future.
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project, the county coordinators especially.”

Changing systems is challenging, long-term work at 
every level. That is why it’s so important to recognize 
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Growing and Strengthening Partnerships 
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with whom the team needed to work in order to make 
environmental improvements. “What’s the system that 
we have to work through here, and who are the decision-
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organization, or do we actually have to go to the 
schools,” said Berner.
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to the other person’s perspective and ideas.
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healthy communities.”
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“During the grant we’ve used the term ‘connectivity’ to 
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are not connected.”
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grantees that, together, will cover the entire state.
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health, human service and education agencies, have 
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“This project, over a couple years, 

has shown that it is possible to 
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- Sister Jane Harrington 
Change the Future WV Leadership Team
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APPENDIX5
Change the Future WV
Additional Information from the Online Resource Center
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Building a Legacy
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Community Dialogue Resources
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